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Audit Sub-Committee Terms of Reference 

Purpose 

The Audit Sub-Committee will provide support to the Management Committee 
regarding internal control, risk management, and governance of the SPCA.  

Composition 

The Sub-Committee should consist of at least two members from the Management 
Committee. Specialist skills, knowledge, and experience may be temporarily acquired 
by co-opting additional members for a period not exceeding one year. It is advisable 
for the Audit Sub-Committee members to have a sound understanding of matters 
related to governance and compliance. 

Appointment  

The members of the Sub-Committee will be determined by the Management 
Committee at their first meeting after each year's Annual General Meeting (AGM) and 
will remain in place until the following AGM. 

Frequency of Meetings 

The Sub-Committee shall meet at least 2 times each year.  A quorum at each meeting 
shall be 2 members. Sub-Committee members may convene additional meetings, 
where necessary. 

Record of Meetings 

The Sub-Committee shall ensure that an agreed written record of each of their 
meetings is forwarded to the Deputy Director (Finance and Administration) for record 
keeping. 

Reporting 

The Sub-committee’s performance will be reviewed annually by the Management 
Committee. 
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Functions 

Audit 

• Evaluate annual accounts and key financial reporting decisions. 
• Assess external audit appointment. 
• Track and assess external audit findings and management's response. 
• Ensure financial statement accuracy and compliance with regulations and laws 

through review of internal controls. 
• Assist Management Committee in selecting and overseeing external auditors. 
• Analyse internal audit reports and recommend improvements as needed. 

Governance and Risk Management 

• Evaluate and monitor internal control, risk management, and governance.  
• Examine asset protection, fraud prevention, and value-for-money processes. 
• Review whistle-blowing and special investigation arrangements. 
• Make recommendations to the Management Committee on all audit, risk, and 

governance matters and assist with the selection and appointment of external 
auditors. 

• Assess risk management processes, including risk identification and mitigation. 
• Evaluate the effectiveness of governance structure and recommend 

improvements as needed. 
• Inform Management Committee of significant internal control, risk 

management, and governance issues and provide recommendations. 

The Management Committee will be responsible for all final decisions.  

Sub-committee members FY2022/2023 

• Mr David Rule 
• Ms Sadhana Rai  

 

 

 

 

 

 

 

 

These Terms of Reference will be reviewed annually.  Any changes that are considered necessary will 
be recommended to the Management Committee for approval. 


